
Dear Ms. Federspiel and Ms. Romasco,

I am writing to express strong support for an additional full-day kindergarten classroom in Bolton and to inquire about
the possibilities of such a course of action.  My son, Conor Pape, was included in the full-day kindergarten lottery held on
December 13 for the Florence Sawyer School.  We received notification on December 20 that he was not selected for
full-day kindergarten and is number 8 on the waiting list (number 44 overall).

In speaking with Ms. Maxfield, Early Childhood Coordinator, I understand that Bolton has the longest full-day
kindergarten waiting list of the three towns in the district.  However, Bolton does not have any other options for children
who do not receive full-day kindergarten.  There is no extended care option, and there is no pre-school that offers an
extended day program for children in half-day kindergarten.  With 13 total children on the waiting list for full-day
kindergarten (and potentially more children moving into the town in the coming months), it seems worthwhile to offer
an additional full-day kindergarten class for these families.  Moving even just one to two students from each of the other
classrooms into this third classroom would enable consistent class sizes of 16 to 17 students across the three classrooms,
a size that is highly conducive to student success.

As a school administrator myself, I am aware of the many pressures on schools and the many factors that must be
considered when making decisions.  However, the primary consideration should always be the best interests of the
students.  A plethora of research shows the benefits of full-day kindergarten as opposed to half-day kindergarten in terms
of academic achievement and social growth.  I can understand the reason for offering a half-day program to families who
desire such an option.  However, for those families who desire a full-day program, the academic and social benefits
should be available.  When 13 additional families desire the known benefits of the full-day program, the district should
find a way to offer the program that is in the best interest of the students.  

On a personal level, my son has been in full-day (8:00 - 3:30) pre-school programs for two years now, attending full-day
home day care prior to that.  While he has attended three to four days per week (rather than five), he has excelled in the
full-day format.  He is already a fluent reader, reading beginner chapter books independently.  In the common I Can
Read leveling system, he reads level 2 books (accelerated reader levels 1.8 - 3.5) independently.  Not only does he read
these books, but he understands them at a level his teachers have remarked is truly impressive.  He completes addition,
subtraction, and basic multiplication.  His teachers are consistently amazed by his curiosity, attention span, memory, and
insight. Given his advanced level, we were already concerned that kindergarten may not provide enough challenge for
him.  Learning that he will be attending half-day kindergarten only raises our concerns.  We only want to see him
continue to grow and develop, and we believe a full-day program would best enable this.  

With both parents working, we are struggling to figure out how we would logistically handle half-day kindergarten
enrollment.  Ultimately, the only option seems to be for me to cut my work schedule to work only mornings.  However, it
seems wrong that parents should be forced into this decision.  We also have a 2 1/2 year old daughter and a baby on the
way.  The process of enrolling the two of them in preschool and daycare has suddenly become much more complicated
due to the uncertain nature of my son's kindergarten schedule and my own work schedule.  

I understand from speaking with Ms. Maxfield that the School Committee is now in the process of reviewing the budget
and determining final decisions regarding class compositions for the 2014-2015 school year.  Is there any chance an
additional kindergarten class will be added in Bolton?  If so, what is the process for making that decision, and when will
the determination be made?  Is there any other insight you can provide into the process of a child moving off the waiting
list into a full-day slot?  Are there other steps you recommend I take (such as attending a school board meeting) or other
individuals you recommend I speak with (including other school board members or district administration)? 

I appreciate your assistance and look forward to speaking with you further.

Best,

Danielle Pape


